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Energizing Y’s Men’s Clubs with the Y’s spirit!

— Doubling membership through having substantial meetings and

active service | —
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Satoru Iwamoto

I'm Satoru Iwamoto, the 20th Regional Director of Japan
West Region, from Kumamoto-Nishi Club. I'm also called *
Migratory Bird, Iwamoto.” The reason being that after I
joined Kumamoto-Janes Club, I transferred to
Kumamoto-Musashi Club, Kumamoto-Higashi Club, and
Kumamoto-Nishi Club as they were chartered as a
charter member. I'd like to ask you for your all-out
support to and cooperation with me for the 2016-2017
service year.

To start off with, I would like to express my sincere
appreciation to the Y's men around the world who gave
hearty encouragement and support to the sufferers from
the Kumamoto Earthquake. I realized anew the true
value of Y's Men International and its worldwide network
of friendship: I'm very proud of being a member of YML

I also realized the true value of YMCASs we support. Soon
after the Kumamoto Earthquake, many staff members of
YMCASs across Japan came to Kumamoto to give the
sufferers a helping hand. A large number of the locals
expressed words of admiration to the volunteers wearing
red bibs for their dedicated service. I cannot thank them
too much.

As I said in my general-policy speech after the succession
ceremony of Reginal Directors in the 19th Japan West
Regional Convention, the three main objectives we want
to accomplish for this service year are as follows.

1. To render active service with the “Spirit of Love and
Service”
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2. To enrich monthly club meetings in terms of hardware
and software

3. To energetically try to charter a new club in all nine
Districts in Japan West Region!

I asked you two things to accomplish the three objectives.
For one thing, those who have served as an executive
officer at regional or district levels or as club president
must have fully aware of the need and social significance
of YMI, as well as its genuine value and attractiveness.
Therefore, I hope that they will propagate the merits of
being a Y's man to as many people as possible, which will
pave the way to EMC of its membership. I want
ex-Regional and District officers to take the initiative in
this endeavor.

The second one is related with those who work for the
YMCA such as General Secretaries and Related
Secretaries to Y's Men's Clubs. Needless to say, Y's men
are supporters to the YMCA. It goes without saying that
Increasing its supporters will lead to the vitalization and
prosperity of the YMCA. A large number of people are
mvolved in the YMCA; the Directors of the Board, the
Permanent Council members, the Steering Committee
members, and the parents of students who registered for
various programs the YMCA offers, as well as OBs and
OGs of YMCA Youth leaders. As they are so
wellinformed of and in favor of the YMCA movement
that you need not to explain to them what the YMCA is
all about from scratch. Please inform them of the Y'sdom
and encourage them to join it! If they join a Y's Men's
Club, they can transform themselves into a Y's man who
1s a double supporter with dual ties with the YMCA not
as a mere steering committee member or a parent of a
YMCA student. That will surely strengthen the existing
ties between the two organizations much stronger.
Fortunately, I received a strong endorsement from two
leading figures of YMI and the YMCA. I feel a favorable
wind blowing for achieving the objectives I mentioned.
I'm going to make the most of it.

We will be celebrating the 20th anniversary of the
division of Japan Region into Japan East Region and Japan
West Region. We are going to have the second
get-together of the members of JER and JWR on
February 4 (Sat) and 5 (Sun.), 2017 in Tozanso
International Youth Center to commemorate the occasion.
T'll make every effort to make the get-together successful
so that the Y's movement in Japan will be vitalized
further.

I'm going to set up two ad hoc committees starting this
service year. One is “the Special Committee on Reviewing
Financial and Related Matters.” In recent years the
general account of JWR has been in the red on a single
fiscal year basis owing to the decrease in membership.
The committee will thoroughly review the income and
expenses of JWR to put its finances on a sound footing.

The other is “the Special Committee on the Vision for
Y'sdom” whose bill was laid and approved in the first
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Executive Meeting of JWR. The committee will serve as
a think tank to deal with such issues as the future image
of Y'sdom, its raison d'etre, and collaboration with the
YMCA. The purpose of the committee is to prevent the
members from decreasing and reverse a downward trend
in membership for a great leap forward.

As regards respective Service Programs of this service
year, please refer to the pages of Regional Service
Directors to save space.

Lastly, let me declare my resolutions as the Regional
Director of JWR.

I'm determined to run around across Japan and devote
myself wholeheartedly to the Y'sdom in order to
accomplish my objectives. I owe what I am today to my
senior and fellow Y'smen. I'll leave no stone unturned to
pay back their favors. I'd like to ask you for your all-out
support and cooperation from the bottom of my heart.
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