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“You can do it! Yes, you can!”
—Live flexibly and refreshingly—

2015-2016 AAAKXEE =ik BE
2015-2016 Regional Director, Japan West Region
Michihiro Endo

The motives for joining Y's Men International of 100 Y's
Men are carried in the Y's Guidebook. Their motives
vary greatly from person to person. In the same way,
your motives for joining YMI must have been diverse
with a unique episode of your own.

I didn't have a clear-cut motive for joining YMI; however
I came to realize that serving as a Y's Man can enrich
myself by attending monthly club meetings and knowing
about the community services rendered by the senior
club members, as well as by associating with other Y's
Men in and out of my club. It goes without saying that
the Y's Men's Club is a place for personal enrichment
where you can cultivate your mind. Then, what comes
next? I think it really significant to become aware of
something important through collaborating with the
YMCA.

I ardently hope that every one of the senior club
members will give a proper guidance to your novice club
members based on a futuristic management of the club
so that he/she will grow into a fullfledged Y's Man in
the years to come. At the handover ceremony of the RD
to the RDE in the 18th Japan West Regional Convention,
I talked about one dream and two hopes of mine.

My dream is to help some clubs fill in their blank spaces
of a DBC and/or an IBC in the Roster this service year.
By associating with the members of DBCs and IBCs, we
can learn a lot from one another and expand the circle of
friendship, which something like a dream come true.
Newly admitted members will surely enjoy the true joy
of being a member of YMI by joining this circle of
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domestic and international friendship. Nothing will
happen to you if you keep standing still. Let's open the
door to a new world.

My first hope is that you will generously support the Roll
Back Malaria UGP. It seems that the Roll Back Malaria
project has achieved phenomenal results. According to a
survey, the mortality rate of malaria decreased by about
47% from 2000 to 2013. And yet, some 1,600 people die
from the disease a day. The infant mortality rate is still
very high, and too much childbirth will give rise to
poverty and deprive women of a chance to have
education! Let's save whatever life we can save now!

My second hope is that you will keep supporting the
fifth-year project of Restoration of the Disaster-stricken
Area in Tohoku Region by the Great East Japan
Earthquake, as well as promoting the Menettes’
domestic project. Morioka Club, Sendai City Club,
Sendai-Aobajyo Club, and Sendai-Hirosegawa Club are
jointly trying to charter a new club in the
disaster-stricken area. We must support their endeavors
to accomplish their purpose.

Japan West Region restructured its Service Programs
into five major Service Programs last year. I have come
up with the following policies and targets for this service
year as RD of the Japan West Region seeking after the
ever-lasting ideals of YML I'm determined to make
efforts to work out and materialize the following policies
and targets In close cooperation with the Regional
Service Directors and District Governors.

The Policy and Target for Each Service Program

YMCA and Youth Service Program

‘“YMCA Service: To correctly understand the needs of
the local YMCA by closely exchanging the relevant
information with its staff and actively support its
programs and events.

“Youth Service: To help the Y's Youth understand the
movements of the YMCA and YMI in depth and set up
a framework with which they can involve themselves in
the movements in the future.

“To hold a YY(Y) forum in each District.

“To dispatch many Y's Youths who are willing to
understand the movements of the YMCA and YMI to
Area and International Youth Convocations.

Community Service and Environmental Program

“To promptly handle applications to the Service Program
for a financial aid for community services and
environmental programs to be carried out in respective
clubs and Districts. As regards environmental programs,
it is necessary for us to realize environmental problems
occurring locally and globally, as well as to appeal to the
Y's Men in JWR to carry out what we can do to solve
the problems.

“To appeal again to the Y's Men in the JWR to
understand and support the Roll Back Malaria Project in
accordance with its extension as the UGP.

“To continue a down-to-earth support for the restoration
of the affected area by the Great East Japan Earthquake
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by closely following up the process of its restoration.

“To help the Y's men in JWR better understand CS, FF
and TOF Funds.

EMC Service Program

“To hold EMC symposiums and other workshops in
respective Districts in compliance with the purpose and
motto of YMI to promote and expand EMC activities.
‘To expand the membership systematically based on a
concrete plan toward the 100th anniversary of YMI.
International Service and Exchange Program

‘To facilitate the establishment of DBC and IBC
partnerships.

‘To promote the exchange between DBCs and IBCs.

‘To understand the purpose of Brotherhood Fund
intended for international executive officers and BF
delegates and solicit a donation to it.

“To support the sound development of the Y's Youth by
making the most of YEEP and STEP.

‘To better understand the international fund of
Endowment Fund and ask for a generous contribution to
it.

Menettes Service Program

“To carry out Menettes Service Programs and Projects
in collaboration with International Service and Exchange
Program.

‘Domestic Project: To call for assistance to “the activities
to support the disaster-stricken area” and “the program
of visiting and associating with the sufferers in the
disaster-stricken area, which have been carried out
jointly by Sendai City Club, Sendai-Aobajyo Club,
Sendai-Hirosegawa Club and Morioka Club.

Y's Men are requested to positively ask their Menettes
to participate in monthly club meetings and other
programs and projects at club, District and Regional
levels.
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