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“Walk Together, Echoing Each Other”

—Promote the Y’ s movement thoughtfully and hand down

2014-2015 BHHARESE WA KE
2014-2015 Regional Director, Japan West Region

Takehiko Matsumoto

Thanks to the full support and cooperation of Y's
men and menettes in the Japan West Region, the first
half of the service year has passed smoothly since I
started my term of office as Regional Director with the
above-mentioned theme. I would like to ask you for
vour lasting support and cooperation in the second half
of the service year, too.

An increase of membership is a great challenge for
the Japan West Region as is often the case with other
regions. When the Japan Region was split into two, the
membership of newly established JWR was 1952, Its
membership, however, has continuously decreased
year by year since then with a few exceptional years.
Although a new club was chartered in the last service
vear, the membership fell below 1600 to 1577 at the
beginning of this service year. Then again, the
membership increased to 1588 as of January, 2015
with 11 new members. The fact remains that 33 clubs
with the membership of less than 15, or about 40% of
the clubs in the JWR don't have the international right
to vote. These clubs must apply for an exemption from
the votingright requirements stipulated in the
International Constitution. T expect much effort of
EMC task forces in each district to improve such a
situation.

The first executive officers meeting of the JWR was
held at Hotel Claiton Shinosaka on July 19 and 20, and
the second one on November 8 and 9 last year. In the
two meetings, various bills and agenda were ardently
deliberated on by the officers: a partial amendment to
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and a revision of the Bylaws, holding of a briefing
session of IYC, the revision of ongoing Domestic
Menette Project, a partial reduction of Regional fees
for young members, reporting on the present state of
affairs and relief and reconstruction support activities
which follow natural disasters, the revision of various
manuals, the distribution of a Christianity Committee
questionnaire and others.

I started visiting the nine Districts of JWR at the
end of last August, which made me realize that each
District meeting is unique in its program; some
District meetings were without a banner ceremony
and/or an introduction of District officers. All their
programs, however, were quite informative and
entertaining because of ingeniously planned lecture
meetings and/or songs and dances included in their
programs. A variety of the programs may have
resulted from the difference in their attachment for a
District meeting. I personally think that the
introduction of District officers should be included in
the program by all means.

By attending District meetings and club anniversary
celebrations in different parts of JWR, I was
encouraged and proud of the steady and unique local
Y's movement which had been carried out away from
major cities, thanks to close relations between Districts
and their local communities.

Menette Hour programs were also carried out in
many Districts along with District meetings. Among
them were lecture meetings of “The Support and
Understanding of Rare-Disease Sufferers’, which is
Menettes domestic project of this service year. The
lectures enlightened the participants on marginalized
people, like rare-disease sufferers to whom little
attention is paid in society. The lectures helped the
participants realize that working to solve a minority
problem can also serve as a worthwhile community
service project of Y's Men's clubs. However, a
regrettable and controversial newspaper report was
made on the organization which gave the lectures and
was to receive our financial support at some point.
Then, at the second meeting of JWR executive officers
it was decided that we don't make a contribution to
the organization in question, but make a contribution
to research projects related to rare diseases. In other
words, our enlightening efforts on rare diseases will be
made without interruption. I beg cooperation and
understanding from all Y's men and menettes in the
JWR.

A workshop for executive officer-elects of JWF was
held at Hotel Claiton Shinosaka on October 25 and 26
last year. In the workshop they learned a lot about
proper attitudes towards their duties as a District
Governor or a Regional Service Director, and
confirmed the basics they should go back to. In
addition to that, they spent two fruitful days mingling
with their fellow Y's men.
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To round off the first day of the workshop, four
youths from the JWR who participated in the
International Youth Convocation reported joyfully on
their experiences and impressions of the IYC, which
was held last August in India along with the
International Convention. Their presentations made us
realize the significance of IYC, which was participated
in by youths with various environmental and cultural
backgrounds from around the world. In it they talked
about their respective cultures and had lively
discussions on given topics; some in spite of their poor
English ability plucked up their courage and engaged
in a heated discussion, turning the table. The IYC
provided them an opportunity to expose them to
diverse viewpoints, broaden their way of thinking, and
help them grow as a human being.

This year's workshop for executive officer-elects
Districts will be held at Hotel Shinosaka Conference
Center (former Chisan Hotel Shinosaka) on March 7
(Saturday) and 8 (Sunday). In the workshop
participants will be able to learn about proper
attitudes towards their duties and confirm the basics
of Y's movement. In addition, they will have good
chances of renewing their old friendship, as well as
making new friends by chatting with each other
during the tea breaks and the dinner time. I assure
DG-elects and DSD-elects that they can attend the
workshop with high expectations for it.

The registration for the 18th Japan West Regional
Convention and the 26th Asia Area Convention can be
accepted now. The former will be held at Hyatt
Regency Osaka in South Port, Osaka Bay on June 13
(Saturday) and 14 (Sunday), and the latter will be held
at The Westin Miyako Kyoto in Sanjokeage, Kyoto
from July 31 (Friday) to August 2 (Sunday). I sincerely
hope that you will register for both of them with
anticipation.

The AYC (Asia Area Youth Convocation) will also
be held along with the 26th Asia Area Convention. I
would greatly appreciate it if all clubs and Districts in
the JWR could encourage the youths concerned to
take part in the convocation.
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